
Saranam Annual Report    1 

 
 

Transforming the Lives of Homeless Families 

Saranam 

 
 
 
 

2010 ANNUAL REPORT 

Saranamõs 
Core  

Values  
 

Respect 
Transformation  
Empowerment  

Integrity  
Faithfulness  
Compassion  

òSaranamó 
Means  
Refuge  

 

Mission  
To empower 

families to end 
their  

homelessness 
and poverty 

through hous-
ing, education 
and supportive  
communities. 

Letter from the Board Chair  
Mary Ellen Coon, Board Chair 

 
2010 ï Another eventful and rewarding year at Saranam! Three groups of people deserve much credit and 
many accolades. First, we are extremely appreciative of the many church and community volunteers who 
have given of their time, creativity and resources during the year. Without them, the Saranam program 
would be impossible. Volunteers  on  the  Board  of  Directors  have  provided  expert guidance in policy, 
oversight, finance and management. A special thanks to Claudia Ryan who has ably served as the Chair of 

the Board for the past three years.   Volunteers have decorated apartments for the new classes of families coming into the 
program,  provided food baskets at Thanksgiving, given gift cards at Christmas, bought tickets for fundraisers, performed 
numerous miscellaneous tasks, and provided financial support through individual donations. Thank you, volunteers! 
 

Secondly, we owe a  huge debt of gratitude to the United Way and to the corporate philanthropic programs and foundations 
that have provided strong financial support to Saranam during 2010. Nearly 30% of Saranamôs revenue was provided in this 
way. Lisa Gates, Saranamôs grant writer extraordinaire, has been tireless in her efforts to secure funding through numerous 
philanthropic programs and foundations. Thank you Lisa, and many thanks to our wonderful and generous funders! 
 
The  third  group  that  deserves  credit  for a rewarding 2010 is the Saranam staff, capably led by Tracy Sharp. Tracyôs 
knowledge of the issues of homelessness, her professional ethics and her wise judgments  have served Saranam well, as have 
the contributions of the entire Saranam staff: Kelly Brooks, Michelle Garth-Jones, Maria Santelli, Julie Green, and Sharon 

Shaffer. Thank you staff, for your care, your service and your commitment to ending homelessness for Saranamôs families. 

Letter from the Executive Director 
Tracy Sharp, Executive Director 

As Saranam moves into our eighth year of operation, we have seen stability and growth in our program! 

Today, ten families are on the path to achieving self-sufficiency.     In 2010,  four of six families left the 
program successfully, all four of which were continuing their education. Since inception (February 2004 to 
April 2011), Saranam has opened its doors to 45 of Albuquerqueôs homeless families, including 53 adults 
(mostly single mothers) and 97 children. Saranamôs unique approach to ending homelessness is working ð 
of the 35 families that have left the program, 73% were in housing at the time of exit (or have later reported 
to Saranam that they are housed). We have educated/ are educating 53 adult residents with life skills training and adult basic 
education. Maybe most importantly, we are providing the community and support that offers families the opportunity and 
stability to make significant changes in their lives. Overcoming homelessness is very difficult and takes time  -  even for 
survivors. Translating survival skills into the life skills that enable a family to not only support themselves, but to do so 

within our community is hard work.    
 
Saranam strives to continually improve our program to better serve the homeless families of Albuquerque. In the past three 
years, Saranam has seen an increase in our familiesô length of stay in the program, with an overall success rate increase from 
57% to 70%, and thus impacting permanent self-sufficiency. At Saranam, success is defined as families exiting the program 
with housing, employment or in pursuit of further education, as well as improvement in life skills, parenting and/or major 
barriers to self-sufficiency. We work with our families to shift every aspect that restricts their success, and with our support 
and their commitment, change is possible!  

 
In 2010, Saranam also involved over 200 volunteers with the program, apartments, household donations and families. We 
thank these individual volunteers who came from numerous faith communities, schools, scouting programs, civic groups and 
businesses. We could not provide all the stepping stones for our families without these dedicated peopleôs support. 
  
Saranam is a unique program in Albuquerque and we are proud of the progress and stability of the families we work with as  
well as that of the organization. Even in this tight economic climate,  Saranam  continues  to  reach  out  to  those  in  need, 
offering a chance to change lives through housing, education and community.       

         

          

Saranam, LLC is a 501(c)3 non-profit organization  
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Families and Programs   

 

¶ Six Measures of Success (for the 6 families who exited in 2010): 

Housing:       4 families moved into their own housing 
Education:    4 families continued school off-site 
Employment:    1 family was employed upon exit 
Major Barriers:    4 families addressed their major barriers while  
  in the program. 
Life Skills Management:   3 families improved their life skills   
Parenting Skills:    4 families improved their parenting  
   skills 

¶ We have housed and worked with 16 families this year.  

¶ We added 8 new families in August 2010. 

¶ We received 27 applications in 2010, from 24 referral sources. 

¶ Saranam continued to develop and strengthen relationships with  
referring / human  service  organizations  within  the community. 

¶ Saranamôs  2010  cost  per  family  was  $18,916  ( including  
        education!)  compared  to  the  New Mexico  basic  cost  of  living  

at $25,668. 

Volunteers and Donations 

 

¶ Each family in Saranam received a Thanksgiving Basket from 

Rachel Johnston and Ashley Home Furnishingôs employees. 

¶ Each family received gift cards at Christmas from Central UMC 
and individuals, and Christmas baskets from Central UMC Youth 
Group. 

¶ Each   person   in   Saranam   received   Easter  baskets  and  
        Christmas stockings donated by Covenant UMC. 

¶ Five churches and numerous other groups and individuals again 
helped set up apartments this year! (Central UMC, Covenant 
UMC, Trinity UMC, St. Chadôs Episcopal Church, Albuquerque 
Academy Faculty and Football Team, Girl Scout Troops #1544 

and #285, Piedmont UMC mission group and many individuals). 

¶ Donations furnished eight new apartments. 

¶ Speakers from the community gave presentations on topics about 
media literacy, sex education, health and wellness, nutrition, do-
mestic violence and much more. 

 

 

Saranam Income Details 

 
Endowment:         $118,358   

Contributions:      $  44,193     

Grants & Contracts:       $  68,064   

Other:        $    7,740  

Total:         $238,355 

 

Corporate Contributions:  
California Pizza Kitchen     $    540 
Ansel Interiors     $    250   
 

Grants and Contracts awarded in 2010: 
(some awards are paid over multiple Saranam fiscal years) 
United Way of Central New Mexico   $50,220  
MFA Essential Services Only   $18,215 
Albuquerque Community Foundation  $  5,000 
CitiCard     $  5,000 
Wells Fargo    $  2,000 
Cabot Corporations (in-kind computers) $  1,075 
Presbyterian Healthcare Foundation  $  1,000 

NM Coalition to End Homelessness  $    935 
Albuquerque District Missions UMC  $    775 

Saranam Expense Detail 

 
Administration:   $  27,083 

Development:   $  18,692 

Program expense:  $ 256,891 
     (Includes Housing, Education & other program expenses) 

Total:      $302,666 

 

Housing:    $142,684= 47% of total expense 
Covers all physical provisions including : 
Apartment supplies Toiletries 
Stocked  kitchen/pantry Background checks 

Counseling  Drug tests  
Rent   Rental insurance 
Stipend   Telephones 
Transportation  Utilities 
 
Education:    $110,627 = 37% of total expense 
Covers costs of being in school including:  
Child care  Contract with CNM 
Computers  Scholarships 

Training fees and supplies 
*Additional program expenses include salaries, classroom, office and operating 

expenses. 

SARANAM, LLC ñ 2010 FINANCIAL SUMMARY 
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During 2010 ð Saranam Housed 16 Families 
3 Accepted in 2008  ñ 5 Accepted in 2009 ñ 8 Accepted in 2010 

Household Makeup:       
Number of Adults: 

 18 
Average age:  33.2                                                                                

Age range:  18-25:      3 
      26-35:      8 
      36+:    7 
Gender    Female:  16 
    Male:    2   
           

Number of Children: 35 
Average age:    5.48                  

Infant to age 5:  15 
 Ages 6-10: 12 
 Ages 11+:   8 
Gender Female:  19 
 Male:  16 
                 

Ethnicities: 
African American:   16 

Caucasian:   12 
Hispanic:     24 
Native American:     4 
Other:      1 
Not Identified:     1 
 

Education Level Completed Upon Entrance to Saranam: 
Completed 9th Grade:  1 Completed 10th Grade:   1 

Completed 11th Grade:   1 High School Diploma:   1 
GED:    5 Some College:    7 
Drop Out, No Grade Idôd:   1 Grade Not Identified:   1 

SARANAM EDUCATION 2010 
 

Number of Adults Receiving Life Skills:  15 
Life skills consists primarily of parenting, nutrition, financial 
training, domestic violence awareness, safety, sex education,  
drug and alcohol prevention, home maintenance. It is taught on 
the Saranam campus by Central New Mexico Community  
College Workforce Training Center.   
 

Number of Adults Receiving Adult Basic Education: 15 
Although,100% of adults accepted in 2009 had a high school  

diploma or GED, they all tested higher after a semester of 
ñrefresherò basic education, better preparing them for their post-
secondary education. This is also taught on the Saranam campus. 
 

Number of Adults Receiving Vocational Training:  10  
Once they have completed life skills and basic education, 
Saranam participants take vocational or college courses at CNM. 

 

  

Contributing factors of homelessness in Saranam Families 

(as determined by the families in 2010):  
       
Substance Abuse:    15.7% 

Domestic Violence:    50% 
Mental Health:    10.5% 
Relationship/Family Problems:  50% 
Poor Economy:    42% 
Health:       0% 

27 Families Applied to Saranam in 2010 

Number of Referring Agencies:    24 

Saranam Volunteers 
Number of volunteer hours:  1709 

Who are our volunteers? 

¶ At least 232 individuals 

¶ Volunteers from Central UMC 

¶ Volunteers from Covenant UMC 

¶ Volunteers from Trinity UMC 

¶ Volunteers from St. Chadôs Episcopal Church 

¶ Keep Albuquerque Warm 

¶ Girl Scout Troops 1544 & 285 

¶ Girl Scouts of the Eisenhower Service Unit 

¶ Albuquerque Academy Faculty and Football Team 

¶ University of New Mexico Student Church of the Latter Day 

 
Saranam thanks our 2010 donors and volunteers!   

We truly could not do all that we do without the  

time, energy, talent and support of these  

generous individuals and groups. 

Homeless Facts 
¶ The average age of a homeless person is 9 years. 

¶ In one year there are approximately 15,000 homeless people 
in Albuquerque. 

¶ NM has been reported in the media as the 4th worst state in 

the US for homeless kids. 
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Board of Directors 2011 

Council on Homeless Ministries 
Mary Ellen Coon, Chair    Claudia Ryan, Vice Chair 

Gerry Lannom, Secretary    Paula Sears, Treasurer 
Lucia Deichmann      Pauline Mares 
Cindy Arndell      Dan Long 
Steve Handy     Bobby Sanchez 
Dick Reinhart      Jane Rowe 
Elton Hodgson     Donna Stumpf 
Scott Sharp      

  2010 Retiring Directors 

Tom Hoover      Chip Smith  

THANK YOU DEDICATED BOARD OF DIRECTORS! 

Housing 
Each family is provided a furnished apartment, a home that provides   
stability. All families are located in the same apartment complex 
encouraging the formation of community. 

 

Case management 
Families are provided with daily support and advocacy from the case 
manager. Accountability is an important piece of the transition out of 
homelessness.  
 

Transportation  
Monthly bus passes or gas stipends. 

 

Counseling  
Assistance in obtaining counseling services if needed, including  
individual,  family,   and / or   group  counseling   as   well   as  
counseling for drug and alcohol abuse or domestic violence.  

 

Life Skills and Basic Education  
In the first phase of the program, adults participate in life skills and 
basic education courses provided by CNM and taught on the 
Saranam campus. Some topics include GED, literacy, computer 

skills, parenting,  financial  management,  nutrition,  health  and 
hygiene, communication and domestic violence, drug & alcohol 
education.  

 

Vocational Education  
Following basic education, adults pursue education from a trade 
school or community college.   Obtaining a certificate in a trade 
allows for more job opportunities and increases earning potential. 

Saranam provides some scholarship money as well as assistance in 
attaining other monies for vocational training. 

 

Childcare  
Saranam covers any childcare and before/after school care not other-
wise provided for up to full-time. Childcare plays an important role 
in the stability of the children and the success of the adults who are 
in school and in the workforce.  

SARANAM PROGRAM SERVICES 

QUOTES... 
...I really want to change and not repeat the cycle. 

...I want to make a difference in this world. Be a model for my kids. 

...I need people to believe in me ï I need a family. 

...The more my kids see me achieve the more they want to achieve. 

...I have another chance and I need that. 

...I canôt change my past but I can change my future. 

...I want more than a regular job. 

...I am very aware of my past and I donôt want to go backwards,  
 so I would appreciate your help. 
...I want to be a better person and need some help with that. 

 
Saranam 2010 Class 

You too can end homelessness in Albuquerque! Go to www.saranamabq.org  
to help Saranam change the lives of homeless families. 


