NO PLACETO GO
Local, state leaders outline plans to tackle homelessness
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Homelessness across the United States is on the rise, and New Mexico’s rate of unhoused
individuals has risen more than 20% year over year. But, from zero-interest construction
loans to nonprofit housing initiatives, state and city leaders are getting creative in
addressing the ongoing housing shortage and implementing initiatives to assist people who

A tent is set up for sleeping on a sidewalk off San Mateo in Albuguerque.
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According to the United States Department of Housing and Urban Development’s annual
homelesshess assessment report to Congress, 771,480 people in the United States
experienced homelessness in 2024.

Closer to home, those experiencing homelessness in New Mexico in 2024 soared to 4,631
people, up 20.5% from 3,842 people in 2023. And those are conservative estimates that
calculate only point-in-time figures.

“In America we’ve seen an 18% increase in homelessness. In Albuquerque, we have faced
this challenge, actually, long before a lot of the rest of America had,” Albuquerque Mayor
Tim Keller said at an Economic Forum on Jan. 8. “It’s because we have had massive,
structural problems in the way we delivered services.”

At the January meeting, Keller outlined exactly what the city of Albuquerque is doing to
help individuals and families experiencing homelessness.
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The Gateway Center in southeastern Albuguerque. is 572,000 square feet and has been open

since 2022
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Gateway Centers

“Ten years ago, the city took care of about 200 people, just at night and just during the
winter, we now have over 1,000 people that we were sheltering out of a home,” Keller said.
Gateway Centers are wraparound service hubs to give services and support allin one
place. The city of Albuquerque will have five of these gateway centers for homelessness by
the end of the year.

“You must have one place that is a gateway to services, is open 24/7 and is in one area.
Albuquerque never had that until last year, when we finally opened one with all these
services,” Keller said.

The city’s main Gateway Center, a 572,000-square-foot campus, opened in 2022 at 5400
Gibson Blvd. SE, and it provides:
¢ Housing Navigation, which provides overnight beds and has been open since 2023
o First Responder Receiving Area, a drop-off area that gets people inside and
connected to services, opened in 2024
e Engagement Center for case management and job training support, opened in 2023
¢ Medical Sobering that help addicts achieve sobriety and is expected to open in early
2025
e Medical Respite to recover from illness or injury, expected to be open in early 2025

The Gateway Center also has providers inside of its walls, like Haven Behavioral Hospital
and the National Alliance on Mental Illness Albuquerque and Ideal Option, an outpatient
provider for medication-assisted addiction treatment. Ideal Option started welcoming
patients on Feb. 10.
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The Gateway West, which has a 660-bed facility that impacts 5,700 individuals annually,
openedin 2019, is one of two completed centers. The other, Gateway Family Center,
provides beds, meals and case management for families to help them achieve stable
housing. It’s been open since 2020.

Two more will be completed this year. Those include Gateway Young Adult, which provides
housing and support for people ages 15-25. It’s expected to impact about 120 people
annually and be open in late 2025. Gateway Recovery is a 50-resident micro-community
meant to assist unhoused persons for 18-24 months. It is expected to open in early 2025.

n 2021, Albugquergue Mayor Tim Keller with city, county and state officials announced the

570,000-square-foot Gibson Medical Center would be converted to a gateway housing facility
for the city's homeless population.
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The city also created the Albuquerque Community Safety Department, which began
operations in 2021. Staff there have taken 80,000 calls in the last two years, according to
Mayor Keller. The department responds to behavioral and mental health-related 911 calls
and employed about 103 people as of September 2024.

State assistance

State politicians are fortifying city efforts, proposing measures designed to combat the
homelessness crisis.

U.S. Representative Gabe Vasquez (D- N.M.) secured about $11.4 million in federal
funding Jan. 21 to support homelessness initiatives, including assistance programs in the
state’s Second Congressional District.
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New Mexico Governor Michelle Lujan Grisham supported a bill in last year’s state
Legislature to create an Office of Housing. That bill died, but a similar one, SB 205 that
would go ahead and create the office of housing, is on the floor in this year’s session.
Grisham also recently named Taylor Michelle Cook as director of homeless initiatives on
Jan. 23. Cook was previously chair of the Texas Homeless Network.

In the new position, Cook will “lead New Mexico’s efforts to address homelessness
through coordinated strategies, leveraging public-private partnerships, and ensuring that
solutions are community-driven and sustainable,” according to a news release.

The state announced on Jan. 15 that it will offer a program that gives people living in
government-funded housing counseling and provides legal support to prevent foreclosure
for homeowners in the state. This is in partnership with the United South Broadway
Corporation. To be eligible, homeowners must live in New Mexico and show they have
struggled with their mortgage payments or have faced foreclosure.
Other related items up for consideration during the 2025 New Mexico Legislature include:
e SB 144, which would appropriate $500,000 from the general fund to the Department
of Finance and Administration for expenditure by the New Mexico Mortgage Finance
Authority to carry out the purposes of the Affordable Housing Act for fiscal year 2026
e SB 145, which would appropriate $500 million from the general fund to the New
Mexico housing trust fund to carry out the purposes of the Affordable Housing Act
for fiscal year 2026 and years beyond
¢ SB 190, which would create the homelessness reduction division of the Health Care
Authority
e SB 205, which would create the Office of Housing Planning and Production
e SB 232, which would make appropriations for a master planning for permanently
affordable housing
¢ SB 273, which would support transitional housing for veterans and their families

Affordable and expanded housing
“l want to touch on the fact that we also have a housing shortage. You can’t deal with
some of these issues when you’re short of 20,000 housing units,” Keller said.

Many organizations in the state are trying to create more housing and make it more
affordable. Housing New Mexico, or the New Mexico Mortgage Finance Authority, is one of
them, and it provides housing services across the state.
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“Last year through our partners we served about 13,000 different households or
individuals that were classified as homeless,” Isidoro Hernandez, CEO of Housing New
Mexico, said.

They give about $9 million to $10 million a year in funding to about 40 partners that they
serve.

Housing New Mexico launched a Zero Interest Homebuilder Program on Jan. 29. Thisis a
loan product that offers interest-free construction financing through the New Mexico
Housing Trust Fund.

“We estimate, on the rental side, there’s about 30,000 units needed for people at low-
income level, and on the single-family side, there’s a shortage of about 25,000 homes
across the state,” Hernandez said.

Hernandez mentioned some of the contributing factors for the shortage, including
shortage of labor, increase in material prices, a significant rise in interest rates and a
lengthy regulatory process.

“Some other factors that contribute to homelessness across the state are behavioral
health issues, substance abuse, and we also have young adults aging out of the foster
care system,” Hernandez said.

Housing New Mexico asserts that one of the reasons more affordable housing is
necessary is that home prices have increased and outpaced wage growth, making home
ownership more difficult and resulting in a huge need for affordable housing.

According to the city of Albuquerque, it has added 2,492 housing units, with 1,258
desighated as affordable. This helps address the shortage of affordable, entry-level
housing to low-income homebuyers in New Mexico.

A local nonprofit that is trying to add housing for families dealing with homelessness is
Saranam. It has two campuses: one at 4651 Montafio Road NW and another 24-unit
apartment complex on Albuquerque’s Eastside.

“We start working on education, life skills training, parenting and building relationships
and building a network of social capital,” Tracy Weaver, executive director at Saranam,
said.

Families are in the program for up to two years and get fully furnished living spaces, as
wells as on-site classes.
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After the families leave the program, they can keep the furniture and get $5,000 to start
building assets and working toward their goals.

“We are looking to end the poverty pieces so our families can be more stable over time, we
give them opportunity and tools and a path to set their own plans toward their goals,”
Weaver said.

Saranam has application forms and referrals from people who know families who need
assistance.

The nonprofit runs background checks and drug checks, and interviews are done by those
already in the program. It had 120 applicants last year for 19 openings.

In total, Saranam can support 43 families once its Westside campus is complete in the
spring. Saranam’s families have a 77% success rate at exit and an 86% stability rate post
exit.

“It’s mental and behavioral health, housing affordability, access to resources, it’s all those
things, so it’s going to take a lot of different avenues to solve the problem,” Weaver said.

New Mexico has other nonprofits also involved with housing such as Homewise, a
nonprofit focused on educating and creating successful homeownership, and
HopeWorks, an organization that provides housing and support services for those
experiencing homelessness.
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