£

Director of Finance & Operations

Program: Operations
Reports To: Executive Director
Status: Full-time, Exempt

Position Summary

The Director of Finance & Operations (DFO) serves as the strategic partner to the Executive Director,
providing executive-level leadership, oversight, and accountability across all operational, financial,
human resources and administrative functions of Saranam.

This role ensures that the organization’s business infrastructure, financial health, people systems, and
physical assets effectively support mission delivery, organizational growth, and long-term sustainability.

The DFO leads the integration of strategy into execution, overseeing day-to-day operations while building
scalable systems to support multi-site operations, organizational growth, and replication of the Saranam
model.

Executive Leadership Responsibilities

e Serve as a key member of the Leadership Team, helping to shape organizational strategy,
priorities, and culture and long-term culture.

e Act as trusted advisor and operational partner to the Executive Director.

e Collaborate with the Executive Director on organizational strategy, growth planning, and long-
term vision (including replication)

e Ensure alignment between strategic goals and day-to-day execution.

e Provide visible, consistent leadership presence across staff and campuses

e Represent the organization internally and externally as delegated by the Executive Director.
e Lead organizational decision-making related to operations, finance, HR, and infrastructure.

e Serve as organizational lead in the absence of the Executive Director.

Operational & Business Oversight

e Oversee all day-to-day operations to ensure efficiency, effectiveness, and alignment with mission



e Design, implement, and continuously improve organizational systems, workflows, and
infrastructure

e Ensure organizational readiness for growth, multi-site operations, and replication
e Establish and monitor organizational performance metrics and KPIs.

e Lead risk assessment and mitigation strategies, ensuring compliance with legal, regulatory, and
ethical standards

e Lead change management efforts, especially related to growth, multi-site operations and
replication.

¢ Develop and maintain organizational policies, SOPs, and internal controls.

e Supervises direct reports in operations department.

Finance & Business Management

e Provide leadership and oversight of all financial operations and business functions

Develop, monitor, and manage organizational budgets, forecasts, and financial reporting
systems.

Ensure strong financial controls, accountability, and transparency.

e Oversee cash flow management, including planning for operational sustainability and growth.

Support and strengthen audit readiness and compliance

Support the Executive Director in financial strategy, capital planning, and major organizational
investments.

Translate financial data into clear, actionable insights for leadership and board decision-making.

Ensure systems are in place to support scaling operations and replication efforts.

Human Resources and Organizational Culture

e Serve as the lead for all HR functions, including recruitment, hiring, onboarding, training,
retention, and performance management.

Develop and maintain HR policies, employee handbooks, and compliance systems.

Ensure compliance with employment laws, policies and best practices.

Build and sustain a healthy, inclusive, mission-driven and high-performing organizational culture.

Coach and support supervisors in people management and leadership development.



Lead organizational efforts in staff engagement, communication and culture building.
Oversee performance evaluation systems, coaching, and accountability structures.
Maintain all required employee records, policies, and training compliance.

Provide leadership and guidance to staff across departments on organizational systems and
processes.

Facilities & Infrastructure Oversight

Oversee all aspects of facilities operations and physical assets across multiple campuses.
Maintain facilities proactively through systems and planning, as well as safety and compliance.
Ensure facilities effectively support program delivery, staff needs, and organizational growth.
Lead operational readiness for new spaces, expansions, and capital projects.

Develop systems for long-term facilities planning and asset management.

Directly supervise administrative and operations staff.

Strategic Growth, Expansion & Replication

Lead operational planning for multi-site expansion and replication of the Saranam model.
Develop systems, documentation, and infrastructure to support scalable growth.
Translate strategic plans into operational implementation frameworks.

Identify opportunities for efficiency, innovation, and continuous improvement.

Support partnerships and collaborations related to replication efforts.

Communication & Organizational Alignment

Ensure clear, consistent internal communication systems across the organization
Facilitate staff and leadership meetings to maintain alignment and accountability
Serve as a key bridge between strategy and staff execution

Promote transparency, responsiveness, and shared understanding across teams.



Core Competencies

Executive Leadership, Strategic Thinking & Mission Ownership-Ability to translate vision and
mission into systems and results.

Operational Excellence, Systems Design & Organizational Knowledge-Builds efficient, scalable
systems across a growing organization.

Financial Acumen & Business Management-Strong understanding of budgeting, financial
management and organizational sustainability.

People Leadership, Interpersonal Skills & Culture Building-Develops strong teams and a healthy
workplace culture through effective interpersonal skills.

Change Management, Organizational Growth & Process Management-Leads organization
through growth and transitions effectively and setting up solid and efficient processes.

Decision-Making, Priority Setting & Accountability-Exercises sound judgement including priority
setting and ownership of outcomes.

Emotional Intelligence, Communication, Motivating Others & Relationship Building-
Communicates clearly across all levels, builds relationships and inspires motivation.

Integrity, Trust, and Professional Judgment-Demonstrates transparency, accountability and
ethical leadership

Qualifications

Education & Experience

Bachelor’s degree required; Master’s degree preferred (business, nonprofit management, social
services, or related field)

Minimum 5+ years of progressive leadership experience, including operations, finance, or
organizational management

Experience in a non-profit, or growing/mission-driven organization strongly preferred

Skills & Expertise

Strong financial management and business operations experience
Experience with HR systems, compliance, and staff development
Excellent communication, leadership, and decision-making skills
Experience managing facilities and/or multi-site operations
Demonstrated success in team management.

Excellent communication and leadership skills



Ability to balance strategic thinking with hands-on execution

Work Environment

Office-based with regular presence across campuses
Some local travel required

Flexible schedule, including occasional evenings or events
Other

Valid driver’s license and proof of insurance
Willing and able to use personal vehicle for local travel on agency business.
Willing and able to work some irregular hours and have a flexible work schedule.

Organizational Expectations

All employees are expected to:

Represent Saranam with professionalism and integrity
Maintain confidentiality and ethical standards
Contribute to a collaborative, mission-driven culture

Support organizational priorities and team success

The responsibility of all Saranam employees includes the following:

Always represent and promote Saranam in a positive and professional manner.

Maintain good attendance and punctuality in keeping with Saranam Policies.

Attend all staff and organizational meetings as required.

Observe and practice safe work habits and practices in compliance with regulations, statutes,
and organizational policies.

Maintain family and organizational confidentiality in compliance with organizational policies and
procedures.

Read, understand, and comply with all guidelines of the Saranam Employee Handbook.
Contribute to team effort by accomplishing related results as needed.

Collaboration in working with volunteers around Saranam related projects.




Salary and Benefits:

Competitive salary commensurate with experience. Benefits apply to full-time candidates and include
generous paid time off, a monthly health stipend, and a retirement savings plan.

This job description does not constitute an employment agreement between the employer and
employee. This document is subject to change by the employer as the needs of the employer and
requirements of the job change.

Signature: Date:

Director of Finance and Operations

Signature: Date:

Executive Director



